The Apurva
Kempinski

BALI

KAMPUS APURVA

Co-educational
traineeship program, in collaboration with
Batam Tourism Polytechnic

The Apurva Kempinski Bali | 2021

Kenpinst

HOTELIERS SINCE 1897




%H 2115






® ¥
What are the industry’s concerns? ‘ﬁ’
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Syllabuses from regular That leads to graduates having Therefore, the hospitality
High/Vocational schools are lack of basic skills’lknowledge industry facing challenge to
not align and do not meet in order to perform as a Five- capture a ready-to-perform
the needs of hospitality Star Hotel hospitality talents. talents to be hired as a full-time

industry. employees.
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Strengthen hospitality campus and its
education by collaborating with industry.
Identifying high-potential students that
proven can be professionally nurtured by
exposing them throughout a tailor-made
program with on-the-job training.

High Skilled and experienced
fresh graduate talents are
available for Five-Star
hospitality Industry to hire to
be their employees and
future leaders.



VISION of the program
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TALENTS AND CONTRIBUTE T S OF

HOTEL AND TOURISM INDUSTRY ALL AROUND
THE WORLD
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Program Advantages
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STUDENTS

Fast track hiring program.
Students have the opportunity to be hired at
the end of successful completion of the
program. *Conditions applied.

Career development.
Students' career development will be ensured
as the program is aligned with formal
education when doing on-the-job training.

Program advantages

CAMPUSS

New model of business
With the number of students guaranteed to be in the program
will enhance further the business and positioned Batam
Tourism Polytechnic even more as the leading hospitality
school in Batam and Indonesia.

Attracting Students
The program will attract and invites many potential
candidates to be your students in the coming years and will
put Batam Tourism Polytechnic as their preferred choices.

New Marketing input
Working with the brand at the level of Kempinski will increase
your strong portfolio and creates valuable brand marketing
strategies.
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HOTEL

Potential Talents ready to be hired
All the students will become our potential
candidates to be considered to be hired as an
employee.

Corporate Social Responsibility
This program will take us as the leading hotel
in Bali in terms of CSR program in Education.

Strengthen the vision to be the leading
hotel for People Development
Every year we strive to strengthen our vision to
be the leading hotel for people development.
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The Scheme & Syllabus
FOR DIPLOMA 4 PROGRAM
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Propose Scheme

The Program: The schedule concept:
m * Culinary « 5x semester at school (1, 2, 3, 5, 6)
« F&B Service « 3x semester at the hotel (4, 7, 8)
* Rooms division

The target number of participants:
+ 5 students from each program




1st year 2nd year
2022 2023

Semester 1 Semester 3

CURRICULUM CURRICULUM
THEORY & THEORY &
PRACTICAL PRACTICAL
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KITCHEN/SERVICE
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Semester 2 Semester 4

3rd year
2024

Semester 5

SUPERVISION
THEORY
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Semester 6

4t year
2025

Semester 7
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MANAGEMENT
TRAINEE

&

TO FOLLOW THE SECOND
YEAR DEPT

Semester 8
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Pre-Requisites
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Campuss to issued
parental agreement for
the students to follow the
program.

5
*If required

Campuss to accommodate
guest-lecturer at the
campus including covering
the cost expense related.

Pre-requisites

1

Campuss to provide
allowance/incentive for
the students
accommodation

4

Campuss agree to attend
the program graduation

held by the hotel, all cost
expenses related will be
covered by BTP except for
the venue at the resort.

2

Campuss to do
monitoring every
semester (online meeting
is optional).

3

Campuss to give 2
scholarship for online
courses. Students chosen
by Hotel
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Timeline




THE APURVA KEMPINSKI BALI - TBA

Timeline “Kampus Apurva Program’ — Season 1 (2022-2024)

Review MoA

CAMPUSS & The Apurva Kempinski Bali to
review the points inside MOA.

MoA Signing

CAMPUSS & The Apurva Kempinski Bali to
have the MoA signing..

g Selection Process

CAMPUSS & The Apurva Kempinski Bali to have the
selection process started

¥ = current status

6

MoA Finalizing

CAMPUSS & The Apurva Kempinski Bali to
finalized the MoA

Syllabus development

CAMPUSS & The Apurva Kempinski Bali to
developed the program syllabus.

Program start

CAMPUSS & The Apurva Kempinski Bali to kick-off
the program.



THE APURVA KEMPINSKI BALI - BATAM TOURISM POLYTECHNIC

Program Timeline

Semester | Semester Il Semester Il Semester IV Semester V Semester VI Semester VII Semester VIII

Aug 2021-Jan 2022 Feb22-Juli22  Agt22-Jan23 Feb 23 - Juli 23 Agt23-Jan24  Feb24-Juli24 Agt 24 - Jan 25 Feb 25 - Juli 25
: Ops traineeship Mgt Traineeship

Aug-21  Sep-21  Oct-21  Nov-21  Dec-21  Jan-22  Feb-22  Mar-22  Apr-22  May-22 Jun-22 Jul-22

2021/2022 : : : : : : N s s 000009096 66> LHGW >96969@>©>6©©-©-n . > 9 969990

Aug-22 Sep-22  Oct-22  Nov-22  Dec-22  Jan-23 Feb-23  Mar-23  Apr-23  May-23 Jun-23 Jul-23

2022/2023

Sep-23  Oct-23  Nov-23  Dec23  Jan-24  Feb-24  Mar-24  Apr-24  May-24 Jun-24 Jul-24

Aug-23

SEMESTER 6

Aug-24  Sep-24  Oct-24  Nov-24  Dec-24  Jan25  Feb-25  Mar-25  Apr25  May-25  Jun-25  Jul-25

2024/2025
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Recruitment Procedure




KAMPUS APURVA IN COLLABORATION WITH BATAM TOURISM POLYTECHNIC

Recruitment Procedure
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Pre-screening

Personality

cv Test -
BraiEs. Plret-screen Intervi Final Interview Training
(Height/Weight/ov (Foto karakter or SR nerview (HM/GM) agr_eer_nent
erall appearance) By Apurva Social Style) (boTQ) UDIOla1RY Signing
by BTP By Apurva
v lrslelic Max. 20 Max. 15 Max. 10 Max. 10 Max. 10
. l'\:/IaIe. 1§50m minutes minutes minutes minutes minutes Will be Sent
» Female: 160cm .
maximum 7
Proportional Minimum score No criteria, for days after the
weight and fit to 70/100 mapping

final interview
appearance purpose only
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Final Project

Management Trainee




magidividual
e Executive Committee
E apvie to be completed within 12 months
NPOE designed by the Executive of the respective
8- Lady in red from EAM Rooms, Restaurant Manager
OC/HM, etc.
i [ plate documents to describe and agree on the project is provided

by HR & People Training

mpletion of the project should be presented to General Manager
| Manager witnessed by the Executives on which will
the person/group successful completion of the program.

MUST BE MUST BE
ACTIONABLE ACHIEVABLE




FINAL PROJECT-MANA’GEMENT TRAINEE

Destination Examples Projects* Mentored by
Engineering Decrease the number of defects from AC up to 5%. DOE
Housekeeping Decrease the glitches of cleanliness up to 10% DOR / EHK “ﬁ \
- .,
Front Office Uplifting Kempinski Discovery membership up to 20% DOR/FOM * ﬁ
F&B Improve Trip Advisor ranking to be no.1 in Nusa Dua area DOC / FBM
Kitchen Decrease food cost up to 15%. DOC/ESC
Sales & Marketing Strengthen and improve selected market up to 3%, Handling DOSM / DOGEW /
hotel’s social media engagement, increase sustainable wedding DOM
production up to 5% from previous year.
Revenue & Reservations Reduce reservations glitches up to 20%, achieve Management DOREV
Response of 100% result
Human Resources Uplifting KEES activity, Project Director for annual C&C events and | DOHR/DOTQ

creating 80% satisfaction

*projects will be designed by Executives Committee based on the existing issues that require to be solved.
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